DENTON COUNTY MASTER GARDENER ASSOCIATION

BOARD MEETING
September 7, 2011 10:00 A.M.
 County Extension Office

I.
CALL TO ORDER:  Meeting chairman Jenny Estes called the Board of Directors meeting to order at 10:00 A.M.  In attendance were Diane Almand, Zoe Broxson, Sharon Coleman, Susan Cosio, Jenny Estes, Jan Hodson, Janet Laminack, Larry Legg, Clarice Luce, Diana McMillin, Laurel Wallace and Linda Williams.
II.
MINUTES:   Minutes for the August board meeting had previously been forwarded to the board via email by the Secretary.  Printed copies were available at the meeting.  The minutes were accepted as presented.

III.
TREASURER’S REPORT:
Copies of the financial report were provided at the meeting. In Wally’s absence, Jenny presented the Treasurers report. We have received 39 enrollment fees for the JMG seminar.   Treasurer’s Report was accepted as presented and will be filed for audit.

IV.
COMMITTEE REPORTS


A.  Project Administration – Diane Almand
The nomination committee has met and has a candidate for all positions on the board with one exception.  The committee will meet again next week.

B.  Communications – Susan Cosio
The Fall Garden Fest brochure has been completed and was presented for edit and approval.
C.  Education Committee –Jenny Estes for Monique Goodhart
The Landscape Design Committee will have a kickoff meeting in January.  Their target is to put together at least three training seminars.  These seminars will be available to the membership and the community.
Riding the Rails is scheduled for November 7-11th.  Because of financial constraints in transporting students to a select location, the program will now go to the individual schools.  24 tubs (learning centers) will be provided on a rotational basis to the schools.  The intent is to train 24 teachers, who in turn will train additional teachers who will instruct the students.  The end result is that 4200 students at the third grade level will participate in this program.

D.  Programs – Jenny Estes

Our next membership meeting is scheduled for Wednesday, September 14th, 6:00 p.m. at the extension office. Chrissy Cortez-Mathis, member of the Dallas County Master Gardener Speakers Bureau will be the guest speaker.  Her topic will be “WaterWise Gardens in North Texas. 

E.   County Coordinator - Janet Laminack
Nothing to report.
F.  Volunteer Coordinator – Donna Wolfe
Absent, nothing to report.


G.  Report from Hospitality – Diana McMillin
Diana reported on the upcoming intern graduation/awards banquet.   The date has been set for January 11, 2012.  The committee investigated and decided that the event will be held at the Oakmont Country Club.  Dee Payne, Marty Wingo and Pat Pape have volunteered to do the table decorations.  A slideshow of the year’s events will be shown.  Susan Cosio will be in charge of the invites and programs.  The cost of the event to members is targeted to be $28.00.  This event is free to all interns.  A mailed invitation will be sent to all the interns and an on-line Evite will be sent to all members. 
V.
ANNOUNCEMENTS – GROUP DI SCUSSION
A.  Member Opinion Survey - Zoe Broxson

The survey will be presented at the next membership meeting.  Zoe will make a presentation to the membership regarding the survey.  The survey in hardcopy will be available at the meeting.  Additionally, the membership will have the option of responding to the survey on-line.  An email will be sent to all members so that members not present at the meeting will be made aware of the survey.
B.  S.E.A.T. (Special Events Advisory Committee) Steering Committee– Linda Williams
The steering committee met on August 31st.  The goal of the committee was to come up with resources and guidelines for our three largest events of the year. After lengthy discussion the committee recommended the following:
· An eight-member advisory committee be formed. The committee will be named S.E.A.T., an acronym for Special Events Advisory Team. The committee will consist of the vice president, an intern, and 6 members who have experience in chairing/assisting the Garden Tour, Plant Sale and and Fall Garden Fest.  Each member will serve a two-year term with the exception of the Vice President and intern position who will have one year terms. The two-year term committee members will rotate  so that three members will leave the committee annually and three new members will join the committee.  The first year will require three of the two-year term positions be only for one year.  
· The goal of the committee is the following:

· To make recommendations and lead in strategic decisions concerning these three events.  
· To outline the structure and set guidelines for the events.  
· To assist in finding chairs for these events and to be available to assist and provide additional resources for these events. 

· To assist in the documentation of these events.  The documentation will be updated annually.
· The structure of the committee:

· Establish a mission statement

· Establish a chair and committee as needed

· Put into the Handbook as a standing committee

It was moved by Susan Cosio and seconded by Zoe Broxson that we adopt this committee.  The motion passed.

C.  Advanced Training Scholarships – Jenny Estes
Our current guidelines for AT Scholarships need to be updated.  After discussion the following was recommended:

· The current costs for AT Seminars have become more expensive and we need to increase the amount of our scholarships.  It was proposed to have a $1,000. line item on the annual budget for AT scholarships.  

· Each scholarship will be in the amount of $200.
· The president and agent will jointly review and approve applicants with final approval being made by the board.

· Scholarships will be available to veteran members in good standing applying for specialist training that fits a need for our organization. The applications for these scholarships would be made available to the membership by both hardcopy and on-line through FormStack.
· The handbook would be updated to specify the guidelines for the scholarship and the number of scholarships available and the amount of each scholarship.

It was moved by Linda and seconded by Diane Almand that we adopt a line item of $l000 for AT scholarships in our annual budget and include the recommendations stated above.  Motion passed.  
The meeting was adjourned at 11;31 A.M.

Next meeting:  Wednesday October 5, 2011 at 10:00 A.M.  


