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FALL GARDEN
FESTIVAL
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’ DENTON COUNTY MASTER|GARDENER ASSOCIATION JMG Specialist training held on September 15-17 was a Bugeess.

e Bl BOARD MEETING We had over 40 attendees and the feedback we have gottethfar-
== October 5, 2011 10:00 A.M. ticipants has all been positive. Additionally, thereswaanet profit of ap-
County Extension Office proximately $4,000. Our state organization was very pteasth the

I CALL TO ORDER: Meeting chairman Jenny Estes catlegl results (this was the first time that the trainingsvald on a local level
Board of Directors meeting to order at 10:05 A.M. Iremdance wereand perhaps we will have an opportunity to do training ifitthee.
Aimee Bissett, Zoe Broxson, Jacqueline Carney, Shartenm@a, Susan D. Programs — Jenny Estes

Cosio, Jenny Estes, Wally Gehrke, Monique Goodhart, Jamatnack, Our next membership meeting is scheduled for Wednesdayb&cl2th
Susan Loos, Diana McMillin, Laurel Wallace, Linda Wilins and Donnaat the extension office. The topic is Essential Gardgfibols and theil
Wolfe. Maintenance, presented by Tim Allsup, a Dallas Countgt&taGarden-
Il. MINUTES: Minutes for the September board megthad pre-er.

viously been forwarded to the board via email by the&laxy. Printed E. County Coordinator - Janet Laminack
copies were available at the meeting. The minut® wccepted as pré3oth the JMG Specialist training and the Fall Garder Wese great suc

sented. cesses. Janet gave thanks to all the members whotgeted for thes
[l TREASURER'S REPORT: - Wally Gehrke - Copies efents.

the financial report were provided at the meetingroc&ds from the F. Volunteer Coordinator — Donna Wolfe

Garden Shoppe’s sales during Fall Garden Fest totaled am@teky Nothing to report.

$1500. On an annual basis the Garden Shoppe is bringingetora of G. Report from Hospitality — Diana McMillin

. Plans are going well for the upcoming graduation banquet ilia
because of the hot weather there has been littlgitgictind expensegya held in January 2012.

there. The treasurer’s report was accepted as prdsamtiewill be filed V. ANNOUNCEMENTS — GROUP DI SCUSSION

for audit. e
A. Member Opinion Survey - Zoe Broxson
V. COMMITTEE REPORTS The opinion survey has been completed. There werespOnses whict

A. Project Administration - Jenny Estes for Diane Altha is about 25- 30% of our membership. Most responsespuesigve. The
The 2012 slate of officers were submitted to the boafteyBre asqryey will be reviewed at the upcoming retreat in Ndvem

T HS % & () &*# B B. IBM Grant — Jenny Estes
' + , H&-# & - We have been awarded a $1,000 grant from IBM. Our thani8ue
% &% # # % - &/ # . Hudiburgh who not only did all the paperwork for us to berdea this
# ' 0 & + " &' grant but additionally she had to teach a class on hdwitd a website

President. Linda Williams moved that we accept the sifatéfic- as part of the grants eligibility requirements.

ers as presented, the motion was seconded by Monique asmdipas  C: Fall Garden Fest - Linda Williams

unanimously. The 2012 slate of officers will be presemtethe The Fall Garden Fest was a huge success. There wert0@vattendees
e ; ; the largest attendance yet.

memberBShgoz[;]f;iiCOai;[gr?sei rsnfsrgggosgl)p meeting. There will be a debriefing meeting on Octobel' #03:00 p.m. at Linda’:

There was discussion regarding communications to the srship. Thehome'

membership has said that there are too many emaiig goit so we ar

now doing weekly reports. Project managers have been asleetbmit

#

D. Cool Shade — Susan Loos
E'Bagging of trees will be on October™ @t Janie Farlers. Deliveries
the trees have been scheduled for Octob8ra2@ 2% Susan is askin

# e . !
the information and send out one weekly report. It wageasted that Wéﬁ;\glcligtt)eeerrrigzgr?glgpzigdthsizliec\i/te\%iur?tise?rs] will addtiessnembership 2
| .
# ' 1 3 2 ' E. New Project Applications — Aimee Bissett

Keep Denton Beautiful Demonstration Gardens - Aimesdit, Project
Manager
Description of Project - Three gardens administered amidtained by
KDB with the purpose of educating the community on suahbdénland-
scaping
Role/Responsibility of Master Gardeners — (1) To prowdecational
“mini classes” at volunteer workdays and (2) serve ad \mlunteers a
workdays (directing 5-10 others).
Earthkind Roses Research Field Trial — Aimee Bissebije€rManager
Description of Project — National field research fortBdnd roses -
monitoring plant health, reporting three year triald®&esponsibility of
Master Gardeners — Assist with installation and monitororgfifst 6

4 # # # 5 -3 years.
Linda Williams moved that we approve both of these pevjects to be
reviewed and renewed on an annual basis. The motiosegasded by
Zoe Broxson and the motion passed unanimously. Both Phoje-
tion Forms are filed as a part of these minutes.
F. Fair Oaks — Jenny Estes

Burgin, Project Manager has requested an additiobal &1
budgeted for Fair Oaks for 2012. The additional funds would &g tas
provide a temporary drip irrigation system for the de-siegetable gar
den. The budget would be increased to a total $300. Zotaklthis as
an action item for the 2012 budget
The meeting was adjourned at 11:49 A.M.

Next meeting: Wednesday, November 2, 2011 at 10:00 A.M.

formed S.E.A.T. committee post in the membership roopepetual
calendar of events for the on-going year. It was dectdad this item
should be brought up and discussed at the upcoming retreavamier.
Susan announced that Kere Post has agreed to be thal gifiotogra-
pher.

C. Education Committee —Monique Goodhart
The Landscape Design Committee will be offering tfiest AT class for
our membership on October 17, 24, and November 1 from 1002@0
at the extension office. Currently there are 18 remgst for the class.
The class will be taught by Shirlee Singer and Laegd.
The free public landscape design series will be heldeaD#nton North
Library on January 17 and Januarya?dl at the Lewisville Library on
January 19 and 26. Session 1 will cover hardscape and s2swgiitin
cover softscape/plant selection.
There is a request for $300 to buy books for the cladsethe future we
will ask the individuals to pay for their own books. Su&wsio made a
motion that we approve the $300 expenditure for the purabfateese
books. The motion was seconded by Zoe and passed unanimously. Barbara
Zoe reported that plans for the 2012 class are going Wed.now have
speakers for all the classes. The roundup is scheduledcfober 28.
Zoe asked for volunteers to assist in the interview gooé the new in-
terns and the following people volunteered: Jenny Estesn Suess,
Sharon Coleman and Laurel Wallace. The next planningimgesill be
October 11 at 11:00 a.m. at the extension office.




Jill Pealk, Landseape Teaim
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Residential Landscape Design Classes
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Patt Strickland, Class e 2010
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Get Ready to Winterize your Houseplants
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What's Happening at The DIG!!
Although the summer was brutal... The DIG survived !!!

Winterizing :

Entry Garden: Pulled summer annuals. Planted
pansies, dianthus, violas, ornamental % , cabbage,
etc. Will have some beautiful colors for winter months.

Earthkind Garden: Solarizing Bed due to grass/
weed overgrowth. Removed & potted all plants. Have
moved to Greenhouse to store for winter.

Herb Garden: Solarizing Bed due to grass/weed
overgrowth. Removed & potted all perennials. Have
moved to Greenhouse to store for winter.

Veggie Garden: Cleaned & removed summer plants.
Left herbs in place...they will do well during winter and
thrive in spring! Planted ornamental kale, cabbage, etc.
for growth and color during winter months.

Solarizing: Due to the fact that we had so much grass/
weed growth in beds, we decided to remove/save
plants, and solarize beds during the winter months. Will
replant in the spring.

Greenhouse: We are now beginning to use our won-
derful Greenhouse!

Children's Garden will be moving to the DIG and we
plan to have demonstrations about planting from
seeds, then move the plants into the garden.

We also plan to have "potting parties” for plants for the
Garden Tour.

Tour: Cindy gave a Tour of The DIG with a visitor from
Oregon. She is manager for a "community garden” that
grows & donates veggies to a local food bank. She is
enrolled to begin the Oregon MG Program in January.

This program is interested in beginning a Demonstration Garden and she wanted information on The

DIG to relay to their program.

Watering Schedule: We need volunteers to help w/watering schedule in the Greenhouse. If you are
able to help, please email cindyareese@hotmail.com and we'll glady accept your offer!

.2

I 5(



Barbara Burgin and Dale
Powell were honored by the
residents of Fair Oaks.
Barbara has been the
project leader since 2007.
She is handing over the
trowel next year to Dale.
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2012 Spring Garden Tour
and Plant Sale
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Follow-up 2011 Member Opinion Survey

In 2010 Denton County Master Gardener Association implemented the practice of con-
ducting an annual Member Opinion Survey. The purpose of the survey is to provide a
formal venue for members to express their thoughts about current and proposed MG
activities and processes. Information learned from the member survey is used to set
the agenda for the annual planning Retreat where the membership is invited to partici-
pate in a group setting to help set the direction for the coming year.

Approximately 25% of our membership (41 members) participated in the 2011 survey.
Twenty-seven members reported their expectations of DCMGA had been exceeded,
and fourteen members reported their expectations had been met. No members report-
ed their expectations had not been met. This year members had the option to respond
to the survey online as well as complete a paper copy. Members who used the online
option reported it was a convenient and easy method to respond.

Our membership were asked to vote at the general meeting in October for which topics
generated by survey results will be addressed at the planning Retreat on November
30. All members are encouraged to participate in the Retreat. The topics that re-
ceived the most votes will be discussed in breakout groups, and recommendations for
action will be developed for presentation at the meeting. Retreat breakout topics are
Spring Event/Garden Tour/Plant Sale, The DiG, Internal/External Communications,
Member Requirements, Member “Behind the Scenes” Garden Tours and Considera-
tion of “Pot Luck” for Graduation.

Total # Responses (Includes both online and paper responses) 41

Total # Responses by Class
2011 12

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1993
1990
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Expectations (Includes both online and paper re- Exceeded >7
sponses) Mot 2

Not Met 0

Retreat Discussion Topics--Members Voted at October Meeting

Projects
Spring Event (Garden Tour & Plant Sale)

Limit number of gardens

Variety & quality of plants

Schedule same or different dates
DiG

Maintenance

Education

Children’s Garden
Provide training to members to facilitate effective project planning and management

Consider establishing teams to target specific market groups for gardening education (ie low
income, nursing homes & other senior facilities, etc.)

Establish volunteer teams for projects that include at least one year’'s commitment by members

Revive Veg-Heads group

Meetings
Increase number of professionals who appear on program at monthly meetings and have fewer

Master Gardeners. Want to have dynamite speakers at least for 4 meetings per year

Consider changing time for day and night meetings. Delay start of day meetings to 10AM and
night meetings to 7PM

Communications
Consider redesign of newsletter to enhance relevance for current membership (frequency, for-
mat, articles, etc.)

Member Experience
Consider having potluck lunch or dinner for graduation party instead of “for fee” dinner

Provide more “behind the scenes” garden tours including members’ gardens, social activities
and “small group” activities

Modify member requirements
Volunteer Hours
Advanced Training Hours
Dues
Required hours for specific projects such as Garden Tour or Fall Garden Festival

Update member skills/interests survey to make it more comprehensive. Combine intern skills/
interests survey results with veteran information.



Interesting Things You Might Not Know About DCMGA

Thanks to everyone who completed the 2011 Member Opinion Survey. Some of your comments addressed
changes you might like that are already in place. Communications in organizations are always a challenge,

and it's possible that the word didn’t get out to everyone about some interesting things that are already hap-
pening.

Activities I'd like to see discontinued

The need for so much food at every meeting --Food for meetings is provided at no cost to the association
by member volunteers. Leftover food is redistributed following our meetings.

The size of the Garden Shoppe doesn’t need to get an  y larger. | wonder about the amount of money
invested in the Garden Shoppe and what happens when some of the items don’t sell --The Garden
Shoppe is an effective fund raiser for DCMGA programs. The budget is established and approved by the
board at the beginning of the year and is closely monitored throughout the year. In 2011, we have have re-
ceived a 30-35% return on monies invested that is available to use for our education programs. Items that
don’t move within a reasonable time are “marked down” to cost and usually sell quickly at that time.

When it appears that interest in a project/activity is waning, it should be apparent that the activity

should be eliminated rather than shouldered by just a few for the express purpose of continuing ra-

ther than eliminating & creating so many small insi gnificant projects --All projects are reviewed by our
agent and board prior to initiation and at the beginning of each year to evaluate participation and relevance to
the DCMGA mission. If it is determined a project has insufficient relevance, it is either discontinued or its
scope is revised.

Assuming all your gardener volunteers are retired, requiring so many service hours the first year (on

top of paying to participate in the program  --All new applicants are advised in the interview process of the
requirements to certify as a Master Gardener. The fee paid for the class covers the expenses incurred by
DCMGA to provide instructors and materials used for the Interns’ education. Each applicant determines if he/
she is able to meet the requirements based on their knowledge of other commitments such as work, family or
other activities. If they determine at a later date they are not able to meet their commitment, they retain the
materials and knowledge they have gained.

Activities I'd like to see start

Helping public schools with their school gardens --Support for school gardens is facilitated under the
SWaT program. Several years ago it was determined the commitment of the school was necessary to ensure
a successful garden, and SWaT supports that concept effectively. In the past, Master Gardeners would work
on school gardens for a while and then move on as their personal interest shifted. Any Master Gardener can
receive up to 3 hours service time to participate in a school garden of their choice.

Strategic planning (multi-year outlook) at the asso ciation and project levels --A team has been formed
to implement a pilot program to facilitate strategic planning for 2 major projects (Garden Tour/Plant Sale and
Fall Garden Festival). Program will expand in the future as necessary.

Acquire digital web based servers for storage of or ganization data-- Clarification of this comment is
needed to further address.

Really stress lawn reduction, water wise gardening, non-chemical alternatives & encourage people to
reduce turf grass and water use --The A & M AgriLife education programs fall under the EarthKind umbrella
which includes these topics in their curriculum. Master Gardeners use the EarthKind curriculum for their edu-
cation programs.

Being more accommodating for people that work full time --Weekend and evening activities are available.
Good place to learn about such activities is the calendar on the DCMGA website and the weekly “what’s com-
ing up” email from Donna.



Survey Data

Members who complete the survey are asked to provide information on their reasons for join-
ing DCMGA, activities/processes they would like to see continue, those they would like to see
discontinued and those they would like to start. They are also asked to provide general com-
ments about their opinions about the association. The data below is taken directly from the
completed surveys.

Reasons for Joining DCMGA

1. Learn more about something I've enjoyed doing for many years.

2. Be a part of this great organization. | wanted the opportunity to learn and keep busy. Gar-
dening is soothing for the soul.

3. Learn more about gardening.

4. Learn more about gardening and be active in gardening world.

5. Learn to diagnose pests and diseases in the garden and get involved in working on my pro-
jects in the community.

6. Learned how to be an effective gardener in North Texas and to meet like-minded people.

7. Learn more about gardening and enjoy comraderie of other gardening enthusiasists.

8. Iwanted to learn more about plants that would live in Denton, Texas. | was interested in
Natives but knew they didn't just grow everywhere all by themselves.

9. Learn more about Texas gardening.

10. improve my landscape and learn more about gardening

11. Learn about horticulture and possibly find a business interest

12. Make friends with a common gardening interest.

13. Volunteer in gardening related activities

14. Learn about gardening

15. Learn new information about gardening that | didn't already know---not only for my own
knowledge but in order to share the information with other people.

16. Learn about North Texas gardening and be in the know about the latest in gardening news
and research.

17. Learn and share

18. Increase knowledge in Horticulture areas as well as teach it.

19. Learn more about gardening. Participate in community based activities

20. Work on gardening education, community gardening and beautification projects with others
who share my interest.

21. Learn about gardening in Texas and be part of the "solution" to reduce watering usage for
lawns in large housing developments

22.To learn more about holticulture and teach others about it in my community.

23. Learn, meet people with mutual interest, and contribute to an organization benefiting my
community.

24. Meet new people and educate myself on Texas landscaping.

25. Gain knowledge about gardening and to meet others with the same interest.

26. Be able to answer questions about gardening that the public may ask and to assist others.

27. Volunteer for my community by doing what | love.

28. To share my passion of gardening with other gardeners. Also to learn more about Texas
Gardening.

29. Enjoy the world of gardening with like-minded souls and to volunteer with an organization
that seemed like a very good fit.

30. Learn and help others around me not only with regards to our personal gardens, but also
the environment



Comments “Would like to see activities/practices con tinue”

Garden Tour/Plant Sale

Fall Garden Festival

Tree Give-Aways to Schools

Speakers Bureau

Offering Seminars in the Area by Informed Speakers

Demo Garden (DiG)

Information Source/Resource

Speaking for Local Organizations

Junior Master Gardeners

Propagation Team

Veggie Group

Continuing education for community in areas of water conservation, food gardening,
senior garden help

Education

General meetings

Newsletter

Provide multiple opportunities to learn and teach about gardening including classes,
garden tours, garden festival, speakers bureau, help desk, special interest teams and
meetings.

More Programs for "Water Conservation." MG's need to "Show & Tell" how this should
be implemented, less grass, more plants and growing our own veggies and herbs.
Firewise concepts!

Provide opportunities for members to become specialists in various areas.

having workshops at libraries or other venues.

| like the community activities - it's important that MG's are out there :)

Educational activities.

Community information projects including web site content for North Texas. Sunshine
support.

DCLAYF Hort contest

Veggie Show

Children Garden

SWAL :0)

Road trips, new advanced training opportunities

Continue to increase the community awareness of DCMGA activities

| like that we have broken into smaller groups with specific areas of inter-
est...propagation, landscape design, tree, herbs...This aids in community building in-
side and outside of the assoc.

Also, reducing paper consumption

Trying to get all members more involved and up-to-date with what's going on. | think
the member calendar and weekly update emails are great.

Garden tour & plant sale, seedling distribution, fall garden festival, HELP desk, speak-
ers bureau, herb team, landscape team. propagation team,

doing more field trips and hands on learning.

Member field trips

Community Talks

Jr. Master Gardener Activities



Comments “Would like to see activities/practices go away”

Limit food offerings at meetings--too much food

Testing

None-I think all of the programs are good

6:30 meetings too early--have evening meetings start at 7

| don’t think we need so much food at meetings

Separate plant sale and garden tour. Only offer a few specific plants for sale at tour

gardens that visitors can see. Then have a big general plant sale several times a year.

The need for so much food at every meeting!

In my opinion if an activity is approved by Janet & there are people willing to organize

& run that activity, then it should be allowed. Obviously, our group can only handle a

few BIG group projects per year that require large numbers of volunteers. Also, in my

opinion the size of the "Garden Shoppe" doesn't need to get any larger than it is. We

are supposed to be a gardening group & | understand we all like to stick pretty things in
e RS % &" !

what happens when some of the items don't sell. Lastly, (I know this will upset some of

you.) | really want to hear speakers at our meetings that are considered to be profes-

sionals in what they do. Yes, | know we have many talented MG folks that can put on a

good presentation because I've heard a lot of them. | would prefer only having a MG

speak occasionally---like once a year.

nothing!

Just a thought: | am wondering how many members read the RotoTeller anymore. |

know there are some great articles, but | just never get around to it. | am wondering if it

would make more sense to make some of those articles available to the public (and

members) on the website rather than bury them in the Rototeller for members.

While | am unable to participate in some of the activities or events, | think they are all

worthwhile and serve the needs and interests of enough members to continue what we

are doing now. If it begins to appear that interest is lacking, it should be apparent that

the activity should be eliminated rather than shouldered by just a few for the express

purpose of continuing rather than eliminating.

The childrens garden should move to the DIG. Have quality plants at the plant sale.

Can't think of anything

Cant really think of any. Just like to see more flexibility. And actually already have seen

that with the ability to work Help Desk from home!

The DiG unless it is better maintained and gives the DCMG a good image.

The task of finding interesting and motivating speakers is a hard one but | feel we need

to work harder in this area. At least four speakers in the year ought to be dynamite!

Assuming all your gardener volunteers are retired, requiring so many service hours the

first year (on top of paying to participate in the program)

Not all members can volunteer as much as they would like to because of other groups

they are committed to.

The expensive graduation party. Everyone should be able to attend.



Comments “Would like to see activities/practices sta rt”

| would like to see us offer “home visits” to help members and homeowners with plant
or landscape problems

Offer limited programs in nursing homes such as taking care of potted plants that the
residents may have been given

Revive veggie group

Revive Habitat for Humanity

Raise dues

Handouts/Information Sheets on current needs such as drought, heat

Make topics for meetings with A & M speakers

Field trips to members’ gardens

Align committees for each project that include a year's commitment (Ex: Fair Oaks 10
members, DIG 15 members

How does a member communicate concerns about project planning & management
Provide training on how to manage projects.

Help w/public schools w/their school gardens :)

Strategic planning (multi year outlook) at the association and project levels.

Acquire digital web based servers for storage of organization data.

| would like to see more "behind the scenes" tours arranged. Without a doubt, the tours
| have attended with other members of DCMGA have been the most enjoyable experi-
ences | have had & what | remember the most. | would also like the group to explore
having the plant sale on a different day from the Garden Tour & perhaps expand the
sale although it was already pretty large this year! It would need to be earlier than
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of the discussion.

Be more selective about what the group would like to make its "focused" activities. |
feel like there are too many activities going on for the group size at this point and | feel
guilty that I cannot physically and time-wise participate in more activities when there
seems to be so much "appealing"” for help taking place. If more time is required to keep
the current activities going, then the number of hours of expected "alummi" time on be-
half of the group needs to be more realistically expressed.

Just continue to breaking into smaller groups...this helps those who are reluctant to join
big groups find a place where they are comfortable and can meet others more easily.
More field trips...group tours to other gardens...there is so much to learn from walking
around others landscapes.

Really stress lawn reduction, water wise gardening, non-chemical alternatives

Figure out a better way to recruit volunteers for projects/events that come up through-
out the year. This is really a two-part thing: 1) We need a better way to know who
might be interested in a particular type of project. Our annual interest survey is good,
but it doesn't include the incoming interns and the survey taken by applicants doesn't
include all types of tasks. Maybe we could do another survey after the interns finish
class? 1 think we need a dedicated volunteer coordinator (Donna is so busy with all
her other work!) who is a 'clearinghouse’ for volunteers, particularly for big events such
as the Garden Tour/Plant Sale and Fall Garden Fest. Project managers can't spend
the time required to recruit workers and can't plan (or even start) projects if they can't
be guaranteed help.

Increase the required number of volunteer hours for veterans to at least Decide which
projects are the major focus each year (Tour/Plant sale, Fall Garden Fest, DiG?, ?)
and require that everyone put at least X hours to at least one of those projects. This
could be the agent's or board's decision. Make an effort to get more community visibil-
ity in the county.



General comments

Really an amazing group to be a part of. Love the fellowship and all the ways we are
involved in our communities.

| enjoy the members, membership, meetings and find little to criticize.

DCMGA is one of the most educational and most fun groups I'm aware of. I'm proud to
be a member and to know all the amazing people who are a part of it.

When | have to give my year | joined MG's | have no privacy. Doesn't matter, DCMGA
is ONE SPECIAL ORGANIZATION. I'm very PROUD to be a part of it. Thanks.

| very much appreciate all the hard work that the officers of DCMGA put into the
organization in order to make it function. | know it's not an easy task & you all dedicate
a lot of your time to the organization so Thank You!

| had volunteered a few times in the past to serve on a financial review committee. |
never heard of such a committee meeting or if anything would come of my offer. It's
things like this that puzzle me - request for help and then no response to those who
offer. If I'm not needed for this committee it would have been polite to have received
acknowledgement that others were serving in such a capacity and my help was not
needed.

| think it has been a good year -- members came together.

Thanks for collecting this data - it is very important to keep in touch with the
membership!

| have and continue to enjoy being a member of this organization. | think we do great
things in the community.

| am very appreciative of the ability to work from home on Help Desk.

Overall it is a well planned organization.

| do love the group and the people!

| think the program should be extended several weeks. There was a huge volume of
material to be read each week and sometimes it was hard to absorb everything.
Additional classes with more Q&A and exercises would have been helpful. Wonderful
program and | was really impressed with the caliber of the program team and
speakers.

| am proud to be associated with this caring group of gardeners

| think the DIG and the new Herb group are a nice addition.

| like the way the organization is moving to do more educational outreach.



